2009-10 Challenge Grant Evaluation Tool
Okaloosa Walton Homeless Continuum of Care/ Opportunity, Inc.

Grant Applicant:

Evaluator Number:

Review for Fatal Flaws

Was grant received by deadline of noon, Central Time, May 12, 2008?  
Y    N

Does grant adhere to formatting instructions?                                           
Y    N
Does grant provide adequate evidence of leverage?



Y    N
Is there a signature on the final application page?



Y    N
Any no will result in rejection of the application.

Evaluation:
Description of Target Population to be Served by Proposed Funds – 10 points
Does the description address the following:

Type of homeless population?

Geographic area?

Does the application provide insight into homeless characteristics affecting needs and service delivery?

Comments:

 Description of Proposed Services and Benefits to Homeless: - 30 points
Does the application clearly describe the services to be offered?
Does the application justify how services will be used to prevent or alleviate homelessness among the target population?
Does the application describe the criteria by which applicants will be accepted?

Does the applicant show prior experience that would provide an indication of future success?

Comments:
Budget Detail: - 20 points
Does the budget appear appropriate for the services listed?
Are expenses adequately justified and calculated?

Is the budget between $5000 and $10,000?

Comments:

Participation in the Continuum of Care: 20 points
The Continuum of Care exists to ensure coordination among service providers. Weight should be placed on those applications demonstrating a willingness to work with other providers, both in giving referrals and taking referrals.

Did organization participate in the Point-in-Time survey?
Did organization provide Continuum of Care with completed point-in-time count tools, send out representatives on field surveys, supply signature sheets?
Does organization have permanent representation in the Continuum of Care monthly meetings?

How often does organizational representative attend Continuum of Care meetings?

Is there other participation in Continuum of Care activities (work on special projects, fund-raising, committee meetings, community awareness on behalf of Continuum)?
Comments:
Leverage: 20 points
Is leverage given as a dollar figure? (Leverage letters that talk of percentages or list in-kind donations do not meet state requirements, and must be discarded).
Does leverage meet or exceed the amount requested in the grant? Scores to be based on percentage of leverage to grant dollars, based on ranking of received applications.

Comments:
