2009-10 Challenge Grant Application
Okaloosa Walton Homeless Continuum of Care/ Opportunity, Inc.

Introduction
These applications are made to the Okaloosa Walton Homeless Continuum of Care (CofC) for possible inclusion in the CofC application to the Florida Office on Homelessness. Agencies selected for inclusion in the CofC grant application will receive funds should the Continuum of Care grant be approved by the state. Based on the application issued by the state, the limit on the grant award to a lead agency shall be $144,000 for FY 2010. This maximum grant shall be provided only to the top four ranked applications. The next twelve ranked applications would be eligible for a maximum grant award of $96,000. The remaining grant awards will have a maximum of $57,600 until all funding is obligated. Since funding has been reduced this year over years past, fewer grants overall will be awarded.
This year, as in years past, the scoring of the Challenge Grant is based on three factors: quality of service, need and leverage. The quality of service is based on the past performance of HUD projects documented in the HUD Continuum of Care grants. 

Funding Limits

Since this grant is the only source of outside funding currently available for the two-county district, all requests must be limited to $10,000 or less. Funding requests may be modified, based on the award granted from the state. Part of the funding will be reserved for enhancing the Homeless Management Information System to meet case management needs of all service providers in the Continuum of Care. This amount will not exceed 30% of the grant total, and may well be less.

Grant Purposes

Grants are meant to enhance the programs offered by service providers and faith-based organizations to those who are homeless, and those who are at imminent risk of homelessness. Continuation of enhancement activities is encouraged. For instance, a church whose primary purpose is worship offers homeless service as an enhancement to its founding mission. Thus, a cold night shelter may be funded each year. A community based organization that normally provides a food pantry on a single day each week may increase the number of days open and/or the number of people served through Challenge Grant funds, and the higher total may be sustained through Challenge Grant funds each year. Activities that could be construed as normal cost of business, such as office utility payments and computer ink cartridges, are not eligible.
Additionally, this year homeless prevention funds will be available for assistance with rent, rent deposit, utilities, utility deposits, moving expenses, and other costs associated with housing stabilization. The Workforce Development Board will be receiving additional funds for helping persons procure employment.  It is recommended that agencies NOT apply for funds designated for these services. Instead, agencies should focus on items not covered by homeless prevention and rapid rehousing funds, such as prescription medication; food; bus tickets (when verification has been made that the person requesting the ticket has a job or family waiting at the end destination); gas for a job search; car repair; bicycle repair; child care; or other activities designed to assist client in regaining self-sufficiency.

Inherently Religious Activities

This has been a difficult topic for many of our churches and faith-based agencies. Let me quote from the relevant OMB circular created by the federal government and used by the state: "Applicants may not use government funds for inherently religious activities or to build the programs or services that include inherently religious activities. If inherently religious activities are also programs of the applicant organization, then the inherently religious activities must be separate in time or location from the programs/services supported by the government."  How this works in practice is that Church A hosts a dinner and Bible study. If the dinner and Bible study take place at the same time and location, and if Bible study is a condition of getting a meal, the grant may not fund the dinner. BUT, if Church A serves dinner, invites guests to a separate location for a Bible study, and does not make attendance at Bible study a prerequisite for being served a meal, then the events are separated by time and location. The grant will pay for dinner. However, please do not refer to the dinner program as “Dinner and Bible Study” when submitting an invoice. You are begging to be audited and to have government request a refund. 
Administrative Fees

In deference to the intense administrative requirements involved in the request for proposal process, as well as the fiscal and programmatic oversight for as many as 14 grants (the 2008-09 total), the Continuum of Care requests that all successful applicants pay 5% of the total award by January 1, 2010. The Challenge Grant statute specifically prohibits the lead agency from collecting Challenge Grant funds for administration. However, the Department of Children and Families, Office on Homelessness, does not expect substantially under-funded lead agencies to tackle these projects without compensation, and suggests that lead agencies charge an administrative fee to be paid for out of unrestricted funds from the grant recipients. Grant recipients may bill the Challenge Grant for 5% administrative fees, which can then put into whatever fund source the original 5% was taken. If your agency cannot provide this fee, please do not apply. The fee will be part of the contract issued at the time of grant award.

The state does not provide separate funding for the administrative of the Challenge Grant. State aid is restricted to $15,000 (and may be less depending upon the outcome of the current legislative session), and is designated as partial payment for the expenses incurred for service provision as mandated by Florida Statute 420.623. Funds for the administration of this grant, which is onerous, must come from elsewhere, and the Continuum of Care Board of Directors has determined that the most logical source is the beneficiaries of this work effort.
Time Line

Initial release of the grant will occur via the web site and through e-mail among the Continuum of Care list serves on May 27, 2009. 

Any questions about the grant application may be addressed to Lenore Wilson, 226-7694 or by e-mail (ravenlen@aol.com) prior to June 11. Answers will be grouped, and posted to the entire listserv at regular intervals. 
Applications are due by noon, Central Time, Monday, June 15, 2009. No late applications will be accepted. The mail does not arrive until 4 p.m. or later, so all mail entries must be sent in time to ensure delivery by Saturday, June 13. Applications may be brought in person or mailed. Faxed applications will not be accepted, due to legibility issues, and e-mail versions will not be accepted as they do not carry an original signature.
Submit applications to the Okaloosa Walton Homeless Continuum of Care/ Opportunity, Inc., 305 Lovejoy Road, Fort Walton Beach, Florida.
An independent, impartial review committee will convene between June 15-19, to score applications and make recommendations for funding to the Continuum of Care Board of Directors. The Board of Directors will meet June 22, to receive recommendations and vote on acceptance or rejection of the review committee report.  Members of the Board of Directors with a financial interest in the outcome of the vote will be recused from this portion of the meeting.

Announcement of grant awards will be noticed through the e-mail list serves, and posted to the web site, on June 23.

Format Instructions:

The grant application should be brief and concise, no longer than 10 single-spaced pages. Break up long paragraphs and use white space between questions and answers to assist the reviewers in reading the application. Use 12 point font, preferably Arial or Times New Roman, with one inch margins. Please delete pages 1-3, and descriptive language from the application portion of the grant prior to submission. A good rule of thumb is to delete anything in regular, as opposed to bold, type.  
Fatal Flaws

1) Failure to meet deadline of noon, Central Time, Monday, June 15.

2) Failure to adhere to formatting instructions

3) Failure to provide adequate evidence of leverage as described in the state Challenge Grant application, as described in the state application section copied in the instructions
4) No signature on the final application page.
2009-10 Challenge Grant Application for
Okaloosa and Walton Counties
Issued by Okaloosa Walton Homeless Continuum of Care/

Opportunity, Inc.

Applicant Organizational Name:

Applicant Address:

Applicant Contact Name:

Contact Information: Phone:




Email:

Project Title:
Description of Target Population to be Served by Proposed Funds – 10 points
What homeless population(s) are being addressed by the proposal: victims of domestic violence; families with children; persons seeking employment; working homeless; homeless with mental illness; physically disabled; persons with substance abuse disorders; youth; elderly, chronically homeless; newly homeless;  persons in imminent danger of homelessness? Describe the group you are seeking to serve, and what outreach efforts you will use to make them aware of service availability? If you are providing support to homeless service providers, please describe what population(s) these service providers assist. 
Please include the geographic area covered, as well as population characteristics (south Okaloosa, south Walton, south Fort Walton Beach; north Fort Walton Beach, Crestview, Destin, Niceville, Holt, DeFuniak Springs, Freeport, etc.).
 Description of Proposed Services and Benefits to Homeless: - 30 points
Please be specific. Are you planning to provide meals, and if so, what times, days of the week, and where. What other services are offered at the meal site? If you are a cold night shelter, what services do you provide beyond a pallet: meals, snacks, showers, laundry, entertainment; hair cuts? Do you offer HIV/AIDS testing? 
If you provide homeless prevention, what are your guidelines: do you check for verification of circumstances (i.e., eviction letter or letter advising of termination of utility service)? Do you have limitations as to how much you will spend for rent, utilities, clothing? Do you pay deposits? If so, do you pay deposits and first month’s rent, or one or the other.

Do you help with transition to self-sufficiency, providing funds for services such as car repair and/or insurance, gas vouches,  ID, bicycles, moving expenses, medical expenses?

Please organize your answer by stating the proposed benefit and how they relate to the prevention and/or alleviation of homelessness.
Include information where applicable as to the decision-making process when determining who receives assistance – if bus tickets are requested, will you check to make sure the person is traveling to a job, family, house or for compassionate purposes such as a funeral? In case of rent assistance, will you verify income? Will you check with a landlord to ensure that rent payment will actually prevent eviction?

If you are a network or organization that supports homeless service providers, state how your organization will enhance service provider effectiveness, and discuss what types of service providers you support (those providing prevention, meals, shelter, etc.).

Provide some information as to your experience in providing these services in the past, and list outcomes such as: open for 7 cold nights, serving an average of 72 persons, providing an average of 144 meals per night; providing clothing to 150 persons over the winter. 
Requested Funding Amount:

Budget Detail: - 20 points
Note that the budget applies to the program noted above, and does not pertain in any way to the agency overall budget. Again, be specific: for example: 
XYZ church provides lunch on 40 Wednesdays, serving 60 persons per day. Total cost: 40 x 100 x $1.15 per meal = $2,401.15.
An alternative calculation might be:

XYZ church spends $400 per month through ABC Food Bank, using these funds to feeding Wednesday lunch for 60 persons per meal over a 6 month period of time. 6 months x $400 = $2,400.

OR:

KLM Charity provides payments of up to $300 for rent and $200 for utilities (payable to landlords and utility companies) to clients in need of homeless prevention assistance. KLM Charity expects to serve 10 clients, at an average of $400 per client, or $4,000.
Expenses do not have to be limited to food. You may ask for assistance in providing security, cleaning, utilities, and anything else you can justify as essential to running your program.

You may also request funding to improve your infrastructure. For example: TUV church wishes to provide showers to homeless persons during cold nights, but only has a 40 gallon tank. Thus, TUV asks for $800 to replace the 40 gallon tank with the 80 gallon tank.
Total budget request may not equal more than $10,000.
Participation in the Continuum of Care: 20 points
Did organization participate in the Point-in-Time survey? (a list of participating agencies will be provided to the evaluation committee). Did organization provide Continuum of Care with completed point-in-time count tools,  send out representatives on field surveys, supply signature sheets?
Does organization have permanent representation in the Continuum of Care monthly meetings?

How often does organizational representative attend Continuum of Care meetings?

Describe any other participation in Continuum of Care activities (work on special projects, fund-raising, committee meetings, community awareness on behalf of Continuum).
Leverage: 20 points
Most of the leverage letters provided by applicants to the Continuum of Care did not pass the scrutiny of the Department of Children and Families, and were discounted. Even had they met the threshold, our scoring would not have been notably improved. The amount of private funding reported by the Okaloosa Walton Homeless Continuum of Care was ranked last among all other continuums, based on a per capita ratio of funds per population unit. As a result, the Okaloosa Walton Homeless Continuum of Care was the lowest ranked Continuum of Care to be awarded funds. Since there are fewer Challenge Grants available this year, the same showing would bar us from receiving funds at all.
Please note the following paragraph, copied and pasted from the application issued by the state:

“For private funds, the amount received shall be the actual amount of cash received during the period (July 1, 2008 to June 30, 2009) for direct services targeted to homeless persons.  In-kind services or donations of goods or services shall not be eligible to be claimed as leverage.  The amount of cash received for service to the homeless shall be evidenced by a letter on agency letterhead, signed by the chief executive officer, stating the amount of cash received for homeless service, and the services supported by that cash.  The lead agency shall provide this evidence in the application, and keep it on file in the continuum records.  Like the grant funding, once the private cash is claimed in a Challenge Grant application, it may no longer be claimed on any future Challenge Grant application.”
Leverage documentation that does not meet this standard will be deleted from the grant application, and will create a fatal flaw within the application itself.

Signature:
To the best of my knowledge and belief, all data in this proposal is true and correct.
Authorized Signature: __________________________________________________________________

Title:​​​ _________




 Date _____




Appendix 1:

Allowable Costs:
· Program supplies, including but not limited to: food, paper products, cleaning supplies, blankets

· Homeless assistance, including but not limited to: clothing, food, , bus tickets, IDs, bicycles, sleeping bags, emergency child care, medical appointments, prescription medication, eyeglasses, hearing aids, dental work, gas vouchers, car repair, car insurance, pre-paid phones, literacy aids
· Costs associated with program maintenance, including but not limited to: security, carpet cleaning, gas for transporting clients and/or supplies; first-aid kits
· Infrastructure enhancements, including but not limited to: freezer, showers, laundry room, storage space, new chairs and tables

· Homeless services, including but not limited to: case management (resource and referral, linkage to other benefits, follow-through to ensure benefits were received, transporting to medical appointments, etc.); financial counseling, negotiations with land-lords, creditors, utility companies; legal assistance.
Note: all expenses must be essential to alleviation, prevention or ending homelessness. For instance, the Challenge Grant will pay for Christmas Eve dinner supplies, but not Christmas decorations. Please use common sense: giving a homeless person a gift of a flannel shirt and oranges would fill an essential need. Giving them cigarettes and beer would not. The Challenge Grant pays for the first, and not the second.

Non-Allowable Costs:

· Cash payments to homeless persons
· Payments for services reimbursed by another funding source
· Inherently religious materials, including but not limited to: Bibles, worship guides, hymnals, Bible Study curriculum, or Communion wine

· Weapons

· Alcohol, tobacco or other drugs

· Costs associated with the normal cost of doing business
· Homeless prevention and workforce services obtainable through economic stimulus package funding

· Hotel expenses except in case of emergency or illness

· Bus tickets, unless verification has been made of legitimacy of need and purpose

